
Downtown Development Authority

Regular Meeting October 5, 2022 5:30 PM at Village Hall

Meeting Minutes

Call to Order 5:40 PM - Present: Bierwirth, Chavarry, Drier, Welter, Pauly, Schuttler,

Hnman, Zarantenello

Absent: Derucki

1. Additions/Deletions to Agenda - Added #15 - Gazebo lighting

2. Approval of Agenda - Motion: Bierwirth, Second: Drier - Motion carries

3. Approval of August Minutes - Motion: Pauly, Second: Schuttler- Motion carries

4. Financial Report - Beginning Balance: $136,072.16

End Balance: $134,597.16

5. Public Comment - Village President Rich Smith mentioned that the village

should be getting money refunded from the Acorn Theater for cancelled market

dates. Village Manager Dan Faulkner thanked Cathi Rogers for her hard work

organizing and running the Three Oaks Market.

6. Market Recap - Market Manager Cathi Rogers reported on the highlights of the

Three Oaks Market:

a. Music - Good overall, though some performers were too loud and had to

be asked to lower their volume. The most significant issue was the lack

of marketing and cross promotion from the Acorn, who organized the

music for each market. Rogers suggested the DDA Board discuss whether

using the Acorn in 2023 vs. scheduling music through another avenue.

b. Vendors - The market averaged over 20 vendors per market throughout

the season, with most of them being present for the full season.

Everything was generally well-received, the most consistent comment

was to focus more on food vendors vs. non food vendors for next season.

c. 2023 changes - Rogers suggested the market be moved to Fridays for the

2023 season, and to change the hours to 3-7 PM. Vendors are in favor of

this change as well.

d. Board discussion - The DDA Board discussed these items and their

impressions of the market overall. Rogers performance was favored,

with some members stating there will need to be more clear

communication at times going forward. The board all agreed that the

market was a success and worth continuing, but will need to be

improved in certain areas, particularly the lack of seating and shade will

need to be addressed in the 2023 season. After discussion, chairperson

Bierwirth suggested deciding and voting on the following points, with

results in bold:

i. Continue the market in 2023 - Yes

ii. Hire Rogers’ services or publish a Request for Proposal (RFP) -

Publish RFP, with intent to hire Rogers

iii. Change day and time to Fridays, 3-7 PM - Yes



iv. Change or keep location - Keep location

v. A motion was made to approve these items. Motion: Bierwirth,

Second: Drier - Motion carries

7. Water Tank update - Faulkner is working on acquiring a watering tank for

summer landscape maintenance.

8. Spring/Summer helper - It was decided to post a job for part time summer help

at $15/hour, with primary duties being to water plants and assist with the

Market. Faulkner will work on writing a job listing.

9. Social District - Several N. Elm business owners have expressed interest in the

establishment of a social district in the downtown district. Chairperson

Bierwirth will contact the village manager of Bridgman to learn more about

their process of establishing one, and to get the contact information for the

consultant they used. She encouraged business owners to research their

insurance policies and responsibilities for the operation of a social district.

10.Marketing Committee - Board members Welter, Derucki and Bierwirth will

convene as a marketing committee to create a plan for spending of the

marketing budget.

11.Snowflake Stroll/Ice Sculptures - The 2022 Snowflake Stroll is set for Saturday,

November 26. Faulkner stated that the ice sculptures at the 2021 Stroll were a

success and suggested that business owners could sponsor sculptures this year.

12.Fall/Harvest Fest 2023 - Chairperson Bierwirth presented the idea to plan a fall

festival in the spirit of Wurstfest for 2023. As it is a significant undertaking, it

was decided the best strategy would be to partner with other local groups and

organizations to co-sponsor and plan an event, such as River Valley Schools,

The American Legion, the DDA, the Three Oaks Masonic Lodge, etc.

13.Halloween - It was suggested that members of the DDA could give out candy for

the Halloween parade on October 28.

14.Short Term Rental Committee - Board members Zarantenello and Derucki

agreed to serve on the newly-formed Short Term Rental Committee

15.Gazebo Decoration - DDA and Parks and Recreation board members will partner

this year to decorate the gazebo in Dewey Cannon Park. P&R will provide

lights, DDA will provide ancillary decorations such as garland, etc. Budgeting

for the project will be approved at the November 2022 meeting.

16.Public Comment - None

Adjourn - 7:25 PM - Next Meeting 11/3 @ VIllage Hall at 5:30 PM


